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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. |

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

QOriginal language [LV]

Viens no Daugavpils medicinas koledzas stratégiskajiem mérkiem ir veicinat studentu un personala darbibas starptautisko
dimensiju, atbalstot studiju procesa internacionalizaciju un mobilitati. Tadé| Erasmus aktivitaSu regulara planosana un
koordin&&ana Tstermina un ilgtermina ir svarigs administracijas pienakums un uzdevums. Lai to sasniegtu, nepieciesams:
1.Paaugstinat izejoso un iendkoso Erasmus studentu skaitu;

2.Dot iespéju pilna laika studentiem un koledzas personalam piedalities starptautiskaja mobilitaté vismaz reizi 4 gados;

3. Erasmus aktivitagu kvalitativai norisei nodrosinat informativo atbalstu, komunikaciju ar sadarbibas partneriem, mobilitates
sagatavo$anu, problému risinadanu un labas pieredzes izpaltisanu;

4 Integrét starptautiskas mobilitates principus koledzas ikdienas darba;

5.ligtermina darboties ar citam Erasmus programmas aktivitatém, kas bls pieejamas 2014-2020, k& pieméram - Erasmus
intensTvas programmas, macibu programmu attitibas projekti, projektos, kas vérsti uz sadarbibas attistibu starp augstakas
izglitibas iestadém un uzpémumiem.

Koledzas kopéja attistibas stratégija ietvertas sekojosas prioritates:

1.Studentu, pedagogiska un administrativa personala moblitate ir augstu vértéjama, atzistama un atbalstama, tadéjadi
sanemot augstaku vértéjumu;

2 Studentu, pedagogiska un administraiiva personala moblitates plano$ana un veicinasana, iespgju robezas paredzot
valodas apguves iespéjas;

3.Veicinat mérka grupu izpratni par Erasmus programmas akfivitatém saprotama veida;

4.Sniegt atbalstu Erasmus aktivitatém koledza, nodrosinot cilvékrtesursu un informacijas pieejamibu, nepieciesamo
aprikojumu un materialus efekfivai programmas aktivitasu norisei,

5.Starptautiska sadarblbas veicinasana.

KoledZas mérkis ir turpinat darbu, kas tika iesakts iepriek$gja perioda un izmantot labako pieredzi un secingjumus darbam
2014-2020. Tiek planots populariz&t Erasmus aktivitates, izmantojot koledzas méajas lapu, publicgjot taja atskaites un
statistiku par dalibu min&tajas aktivitatés, tapat arf prezentgjot rezultatus un labakos pieredzes piemérus fokusa grupam
koledzas informacijas diends un informacijas materialos. Erasmus Universitates Harta un EPS tiks publicéta un min&ta
kopa ar informaciju par pabeigtajam vai planotajam Erasmus aktivitatém.

Kooledzas vispargja politika paredz stradat gan ar studentiem, gan docétajiem balstoties uz nediskriminacijas principiem,
piemé&ram, sociali viegli ievainojamu cilvéku grupu integrécija un tolerances jautajumu pamatu ieklausana studiju
programmas.

Lai nodrosinatu efektivu studentu dalibu mobilitité, koledZa pielietos kredtpunktu parneses sistému un akadémisko
atzi$anu. Studiju/prakses perioda beigas uznemosajai iestadei jaizsniedz Erasmus studentam un vina majas iestadei
sekmiju izraksts, kas apstiprina apgito programmu un iegato vértéjumu. KoledZa nodrosina pilnu akadémisko atzi3anu par
veiksmigi Tstenotam aktivitatém Erasmus mobilitates perioda laika atbilstosi ,Macibu/Prakses lgumam”, vélams izmantojot
ECTS kreditpunktus.

Translation language [EN]
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One of the strategic goals of Daugavpils Medical College is to promote an international dimension in student and staff
activities by supporting internationalisation and mobility of study process. Therefor regular short-term and long-term
planning and coordination of Erasmus activities is a significant task for administration.

To achieve that, are necessary:

1)to increase number of Erasmus outgoing and incoming students;

2)to give an opportunity for every full time students and personal staff member to participate in the international mobility at
least once in the 4 year period;

3)to have supporting services of Erasmus activities of the highest quality — information on the opportunities, contacts with
cooperation partners, preparation for mobility, solving problems, dissemination of experience;

4)to integrate international mobility in the everyday college work and see it as a part of the college;

5)in the long term to introduce other activities of the Erasmus program (accesible in 2014-2020) like Erasmus intensive
programmes, curriculum development projects, projects focusing on cooperation between higher education and enterprises
and others.

In Strategy of development of college are included such priorities:

1)mobile students, pedagogic and administrative staff is a value of the college; are recognized and deserve the highest
evaluation;

2)planned mobility of students, and improved mobility of pedagogic and administrative staff , including language
preparation as much as it is possible;

3)raising awareness of the Erasmus activities in the most appropriate way for every target group;

4)coofinansing of Erasmus activities by the college: human resources, necessary equipment and materials to ensure the
highest quality of these activities;

5) promote international cooperation.

Objective of College is to continue the work that was started in the previous period and to choose the best practices and
conclusions for the work in 2014-2020. It is supposed to promote Erasmus activities through the College website by
publishing the reports and statistics on participation in these activities as well as presenting results and the best practices to
the focus groups in College information days and promotional materials. Erasmus University Charter and EPS will be
published and listed along with information on completed or planned Erasmus activities.

The general policy of College is fo work with both students and teachers on the basis of non-discrimination principles, such
as inclusion of issues on tolerance and integration of socially vulnerable groups of people in the study programmes. To
ensure the effective participation of students in mobility, College will apply the Credit Transfer System and academic
recognition. At the end of studies/practice the host institution has to hand out the transcript of school results to the Erasmus
student or his/her home institution that confirms the program acquired and the evaluation obtained. College ensures the full
academic recognition on successfully implemented activities in the period of Erasmus mobility under “Study/ Practice
Agreement”, preferably using ECTS credit points.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Original language [LV]
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Atbilstosi koledzas attistibas vizijai un misijai viens no tas darbibas virzieniem ir attistit partneru sadarbibas tklu. Koledza ir
ientereséta atbalstit Erasmus programmas aktivitates, izmantojot pieejamos resursus, lai veicinatu starptautisko mobilitati
un dalibu starptautiskos sadarbibas projektos, katra individa un koledZas atfistibu kopuma interkulturala vide.

Sis EPS projekts ir izstradats atbilstosi jaunajam programmésanas periodam un koledzas attistibas strat&gijai, kur viens no
virzieniem ir starptautiskd sadarbiba. Koledza seko lidzi Eiropas augstakas izglitibas izmainu iesp&jam un nodrosinas
aktivitates, kas veicinds studentu un personala izaugsmi un ieguvumus. Koledza ir sagatavojusi papildindjumus
starptautiskas sadarbibas joma. Lidz &im ta ir bijusi balstita uz to, lai parklatu gan geogréfisko teritoriju gan akadémisko
vidi.Nakotnes politikas plans fokusgjas uz partneru skaita palielina$anu Eiropass valstls un mobilitates iespé&ju
nodroginaanu visiem studentiem un personalam visas studiju programmas. Studentu mobilitatei uzsvaru liekot arf uz
kvalitati. Kop$ notiek studentu mobilitate, btisks paliek internacionalizacijas aspekts un ir svarigi, ka koledZa turpina
izmantot Eiropas fondu pieejamibu mérka sasnieg$anai. Koledzai ir resursi mobilitates pasakumu nodro$inasanai un fondu
apguvei. Sobrid anglu valodas kursi ne vienmér ir integréti programmas, bet atsevi$kios gadijumos var tikt piedavati
arzemju studentiem atseviski. Sadus kursus ar laiku ir planots inegrét programmas, lai nodrosinatu anglu valodas kursu
pieejamTbu drzemju apmainas studentiem un pasamaju sudentu internacionalizacijai majas. Talmacibas kursu
nodrodinasana veicinas koledzas atvérilbu un sasniedzamibu starptautiskaja akad@miskaja vide.

KoledZa izstradajusi rekomnedécijas, lai palielinatu iendkoso un izejo$o studentu un personala skaitu, darbibu macibu
programmu attisti$ana un citas starptautisku projektu aktivitates. Viens no mérkiem ir nodrosinat valodas kursus
izejosajiem/ienakosajiem studentiem un otrs mérkis ir veicinat personala valodas prasmes un iemanas, iesaistot tos
starptautisku projektu aktivitates. Rekomendéciju ieviesana, izmantojot informacijas attistibas iespgjas, nodrosinas
informacijas nodo$anu partneriestadém un arzemju studentu un personala skaita pieaugumu. Viens no mérkiem ir
informacijas pieejamibas nodro$inasana ang|u valoda arzemju studentiem un partnerinstiticijam koledzas majas lapa - gan
personala kontakti, gan nepiecie$ama dokumentacija. Kopuma koledzas starptautiskas sadarbibas stratégija izslédz
jebkada veida diskriminaciju, balstitu uz etnisko vai geografisko piederibu, vecumu, dzimumu un religisko piederibu,
politisko un psihologisko parliecibu.

Translation language [EN]

Following the vision and the mission of the college it has been set that one of the directions for implementing is to develop
the network of the cooperation partners. The college has defined its interest in supporting the activities of Erasmus program
in order to use available resources for enhancing international mobility and participation in the international cooperation
projects that would lead to each personal and the college in general development in the frame of the intercultural
environment.

This European Policy Statement project has been developed with reference to the new programming period and college
international strategy. The college acknowledges the changing landscape of European higher education and will continue
acting to the benefit of all its students and staff. College creates its additions in the field of international cooperation. The
cooperation is being established trying to cover both geographical and academic areas. The future policy plan focuses at
increasing number of partners in more European countries and creating mobility possibilities for academic staff and
students in every study programme offered by the college. In student mobility, the emphasis will be still on quantity shifting
gradually form quantity to quality. Since student mobility will remain an essential aspect of internationalization, it is
important that the college continue to make European funds available for this purpose. College will have resources
available for mobility actions and equal access to those funds. At present, the English courses on offer outside the English
learning programmes are not always integrated into the programmes but in number of cases are offered separately to
foreign exchange students. Theses courses should be integrated in the programmes, in order both to make an adequate
number of English- language courses available to foreign exchange students and to offer Latvian students
internationalization at home. Development distance learning courses for foreign students will allow the college to be more
open and seen in the international academic area.

The college has developed two sets of recommendations that will assist the improvement of teacher and student mobility
(ingoing/ outgoing), participation in Curricula development programs and other activities of the projects and programmes.
One of the aims at increasing the modules taught in English for incoming foreign students. The other aims at the
improvement of teacher's skills of foreign languages this way enabling them to make a wider participation in mobility and
project activities. Implementation of both sets of recommendation will be allowed by the development of information means
for partner institutions to inform and welcome incoming students and teachers. The aim of the service structure is to provide
the necessary English-language information for foreign staff members and students, both in personal contact and in the
form of documentation. And-generally speaking- the internationalisation policy at College commends any discrimination
based on ethnic or geographical origin, gender or sexual preference, religion or social origin, political and philosophical
conviction.
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Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Translation language [EN]

Erasmus programme support is particularly important for the implementation of new ideas, acquisition of new professional
skills, improvement of language and communication skills, networking and overcoming geographic barriers in educational
space in Europe that generally promote the enhancement of the quality of study programmes offered. Thus the quality of
curriculum, the quality of cooperation among different member states of EU, the quality of development strategy are
improved and the range of partners involved in joint projects is enlarged.

College confirms that its participation in the Programme is part of its own strategy for modernisation and
internationalisation. This strategy acknowledges the key contribution of mobile staff and students, and of participation in
European and international cooperation projects, to the quality of its higher education programmes and student experience.
Institution undertakes to contribute to the European Union's modernisation and internationalisation agenda in higher
education, which includes 5 priorities:

1 - Increasing attainment levels to provide the graduates and researchers Europe

Needs;

2 - Improving the quality and relevance of higher education;

3 - Strengthening quality through mobility and cross-border cooperation;

4 - Linking higher education, research and business for excellence and regional

development;

5 - Improving governance and funding.

Original language [LV]

Erasmus programmas atbalsts ir ipadi nozimigs jaunu ideju ievie$anai, jaunas profesionélas pieredzes apgu$anai, valodas
un komunikacijas prasmju uzlabosanai, kontaktu veido3anai un geografisko barjeru parvarésanai Eiropas lzglitibas telpa,
kas kopuma veicina kooledZas piedavato studiju programmu kvalitates paaugstinasanos. Tadejadi tiek uzlabota macibu
satura kvalitate, sadarbTbas kvalitate starp dazadam Eiropas dalibvalstim, attistibas stratégijas kvalitate, paplasinats
partneru loks, kas iesaistits kop&jos projektos.

Koledza apliecina, ka dallba programma ir nesaraujami saistita ar koledZas atiistibas stratégiju, ta veicinads studentu un
personala mobilitati, dalfbu Eiropas un sstarptautiskos sadarbibas projektos, uzlabos augstakas izglitibas programmu
kvalitati un studentu pieredzi, piedaloties EK augstakas izglitibas modernizacijas un internacionalizacijas plana Tstenoana,
ieverojot piecas galvenas prioritates:

1.Paaugstinat augstakas izglitibas kvalitati, t& nodrosinot Eiropai nepieciesamos zinatniekus un absolventus;

2.Stiprinat augstakas izglifibas nozimibu;

3.Ar mobilitates un starptautiskas sadarbibas palidzibu celt augstakas izglitibas kvalitati;

4 Veicinat augstakas izglitibas, zinatnes un uznéméjdarbTbas sasaisti;

5.Uzlabot augstakas izglitibas parraudzibu un finansésanu.

* COM (2011) 567 (http./eur-lex.europa.eu/LexUriServ/LexUriServ.do ?uri=COM:2011:0567.F IN:EN:PDF)

Page : 14 - 269057-LA-1-2014-1-LV-E4AKA1-ECHE-1 printed on 15-05-2013 09:19:39 - submitted on ===---—m-mmmmm-—



E Endorsement of the application

£ the undersigned, legal representative of the appillcant institution,

certify that the information contained in this appiication is compiete and correct fo the best of my knowledge. Al
? &'ﬁ jmcMas will be implemented on the basis of written agreements with the refevant authonties of the
e tutions;

agres lo the content of the Erasmus Charter for Higher Education (ECHE] appilcation outined above and commit my
institution fo respect and observe these obligations,

agree lo the publication of the Erasmus Policy Statement by the Evrcpean Commussion

Place: Daugavpils Name: Livia Yankovska Date [datmmiyyyy). 18052013

B4 /1 pave read ana accept the Privacy statement

Original signature of the legal ropresentative of the instiution (as identified in section A.2 above)

/A
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